1. Digital Visibility & Organic Growth
Transformation

Overview

When | joined the company, my primary responsibility was improving organic visibility within
the DACH region.

SEO activities already existed, but they lacked a consistent strategic framework. Keyword
selection was often based on assumptions rather than research, reporting lacked clarity,
content optimization was inconsistent, and international SEO efforts relied heavily on direct
translations rather than market-specific analysis.

The objective was not simply to improve rankings.

The objective was to create a structured foundation capable of supporting long-term visibility,
content development, and future international growth initiatives.

To respect confidentiality agreements and internal company policies, company names and
commercially sensitive information have been anonymized throughout this case study.

Business Challenge

The company managed a large website containing thousands of pages across multiple
language versions.

Over time, content had grown organically, resulting in inconsistencies across page
structures, keyword targeting, metadata, internal linking, and content quality.

Several challenges became immediately apparent:

Technical SEO issues affecting crawlability and indexing
Broken links and internal linking inconsistencies

Hreflang implementation challenges

No clear keyword framework

Limited content optimization processes

Lack of international keyword research

Mixed reporting between SEO and paid advertising activities
Inconsistent product structures

The biggest challenge, however, was not technical.



It was strategic.

There was no unified system connecting content, search intent, keyword research, and
website architecture.

My Approach

Rather than focusing on rankings first, | focused on understanding the foundation.
The project began with:

Technical SEO audits
Content audits

Website structure analysis
Competitor research
Keyword research
Performance analysis

The goal was to understand how users searched, what competitors were doing, and how the
website could better support both search engines and visitors.

From the beginning, | approached SEO as a balance between three priorities:
Relevance.
Readability.
Crawlability.

Every optimization decision needed to support all three.

Building Structure

One of the most important aspects of the project involved creating a scalable content and
product architecture.

Instead of treating pages as isolated assets, | developed a structured hierarchy designed to
improve navigation, internal linking, and search visibility.

The framework followed a simple structure:

Overview Page

l



Product Family Page

!

Individual Product Pages

This hierarchy improved both user experience and search engine understanding while
creating opportunities for stronger internal linking and more targeted content.

In addition to the structure itself, | developed the content concepts, optimization strategy,
page architecture, and keyword framework supporting these sections.

Content & Optimization Strategy

Each page was optimized according to a structured methodology.

Rather than inserting keywords wherever possible, | focused on aligning content with search
intent while maintaining readability and technical accuracy.

The process included:

Keyword research
Competitor analysis
Metadata optimization
Content restructuring

Internal linking improvements
Search intent analysis
Performance monitoring

Each page was built around a clearly defined keyword framework consisting of a primary
topic supported by secondary search themes.

Special attention was given to avoiding common SEO mistakes such as keyword stuffing
and cannibalization.

The objective was to create content that would remain valuable for both users and search
engines over time.

Scaling Across Languages
As responsibilities expanded, the project extended beyond the German website.
The English-language website required many of the same foundational improvements.

This effectively meant repeating much of the process from the beginning:



Keyword research
Competitor analysis
Content evaluation
Optimization planning
Architecture improvements

The challenge was not translation.

It was understanding how audiences searched differently across markets and adapting
content accordingly.

This marked the beginning of my involvement with international SEO and later international
marketing initiatives.

Execution at Scale

The scope of the project extended across:

Multiple language versions
Thousands of website pages
Hundreds of content assets
Multiple product categories
DACH markets
English-speaking markets

While many improvements could be implemented directly, certain technical changes
depended on developers and external agencies.

This required balancing strategic priorities with practical limitations while continuously
identifying opportunities capable of generating the greatest impact.

Results

The initiative transformed SEO from a collection of disconnected activities into a structured
and measurable process.

The project contributed to:

Significant improvements in organic visibility
Strong growth in keyword performance
Improved website architecture

Better content consistency

Stronger international SEO foundations
Enhanced user experience



e Greater alignment between content and search intent

More importantly, the work created a foundation that continued supporting later initiatives,
including international campaigns, content development, webinar promotion, and market
expansion efforts.

Even after SEO stopped being my primary focus, the framework continued to generate value
and support visibility in key markets.

What Made This Successful

The project succeeded because it focused on systems rather than individual rankings.

Instead of chasing short-term wins, the objective was to create repeatable processes
capable of supporting sustainable growth.

Every improvement was connected to a larger framework involving content, architecture,
search behavior, and user experience.

This approach produced results that extended beyond SEO and supported broader
marketing objectives.

What | Learned

One of the most important lessons from this project was that successful SEO is ultimately
about structure.

Technical fixes matter.

Keywords matter.

Content matters.

However, sustainable growth only happens when all of these elements work together.

The project also reinforced the importance of building foundations before pursuing
expansion.

Many of the international marketing initiatives that followed would have been significantly
more difficult without the visibility, content, and website structures created during this period.

Most importantly, it demonstrated that creating order from complexity often generates more
value than any individual optimization activity.



Skills Demonstrated

SEO Strategy * Technical SEO ¢ Content Strategy * Website Architecture * International SEO
» Competitor Analysis ¢ Search Intent Optimization « Analytics ¢ Information Architecture «
Project Management
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